Neuro Inclusion Africa: Where Every Mind Thrives

Theory of Change

Our Ultimate Impact: A socially and economically inclusive Africa where neurodiverse individuals are empowered to reach
their full potential, contributing to a more innovative and equitable society. This Theory of Change outlines the pathway from
our programme's activities to our long-term goals. It maps how we believe change will happen, creating a roadmap for
implementation, monitoring, and evaluation.
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Long-Term Outcomes:

* Neurodiverse individuals
have equitable access to
quality education and
sustainable livelihoods.

* Workplaces and schools are
demonstrably inclusive and
supportive.

* Neurodiversity is widely
accepted as a valuable aspect
of human diversity.

society.




Assumptions

Our Theory of Change rests on several key assumptions:

Political & Social Stability: There is a stable environment that allows for the implementation of long-term educational
and workplace programmes.

Willingness to Engage: Employers, educators, and policymakers are open to changing their attitudes, practices, and
policies regarding neurodiversity.

Participant Commitment: Neurodiverse youth and their families are willing and able to participate in the empowerment
and community programmes.

Relevance of Skills: The skills training provided to youth aligns with current and future job market demands in their
respective regions.

Scalability of Interventions: Successful pilot programmes and interventions can be adapted and scaled to different
cultural and economic contexts across Africa.

Access to Technology: Stakeholders and participants have sufficient access to the necessary technology to engage with
online resources, training, and networks.

By clearly defining our pathway and acknowledging our assumptions, we can more effectively plan our work, measure our

success, and adapt to challenges as they arise.



